abbtCOSTPL003 Project Cost Control Sheet.xls SUMMARY
COST CONTROL SHEET

THE PROGRAMME NAME
COST SUMMARY SHEET

. : Project
Project Name The Project Name Coge | 2Dt
OVERALL INTERNAL EXTERNAL
STAFF| Estimate Actual Estimate Actual Estimate Actual
£9,450.00| £8,487.00 £0.00 £0.00| £9,450.00| £8,487.00

HARDWARE| Estimate Actual
£1,500.00 | £5,690.00

SOFTWARE| Estimate Actual
£18,000.00| £15,000.00

T & S| Estimate Actual
£700.00 | £3,400.00

w A

TOTAL| Estimate Actual
£29,650.00| £32,577.00

Comments and observations:

An independent project Cost calculation speadsheet for use by a Project Manager. For
full project lifecycle (multiple financial years if required). It contains 4 worksheets, 1 for
data input and three for Summary and Graphical reports.
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Cost Control
Note
This replaced by your company logo & header.

Cost Control
Note
All pages in this Acrobat file are taken from one Excel Workbook

Cost Control
Note
This Cost Control Sheet should be read in conjunction with the Cost Control Guide "abbtCOSGUI001"

Cost Control
Note
Random unrealistic numbers inserted to demonstrate graphs and Summary outputs.

Cells on right (underneath this note) allow for user additional requirements.
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COST CONTROL SHEET

ST — | CUMULATIVE
PROGRAMME/PROJECT - COST CONTROL SHEET Programme/Project ¥ I Month Year Month Year
Manual input is only required in cells beneath/beside yellow highlight headers. Month 1 | Jan 2003 Jan 2003
Additonal rows can be inserted by the user if required - BE SURE YOU COPY DOWN THE Max working days this montl 1
FORMULAE FROM THE ROW ABOVE. Work Days this Period Cost this Period COSTS
Staff Type Type/Name ([Supplier Int\Ext [Code |Cost/day Estimate Actual Estimate Actual Estimate Actual
Business Analyst Mr Jones Consultancy Inc_[Ext 99999| £9.00 50 100 £450.00 | £900.00 £450.00 £900.00
Architect (——)_ £6.00 £0.00 £0.00 £0.00 £0.00
Analysts Business \—=J £0.00 £0.00 £0.00 £0.00
Analysts Database — £0.00 £0.00 £0.00 £0.00
Analysts Process | — | £0.00 £0.00 £0.00 £0.00
Analysts Technical ~— £0.00 £0.00 £0.00 £0.00
Architect Technical £0.00 £0.00 £0.00 £0.00
Authors/Copywriters £0.00 £0.00 £0.00 £0.00
Designers Technical £0.00 £0.00 £0.00 £0.00
Designers Web £0.00 £0.00 £0.00 £0.00
Developers £0.00 £0.00 £0.00 £0.00
Legal £0.00 £0.00 £0.00 £0.00
Manager Programme £0.00 £0.00 £0.00 £0.00
Manager Project £0.00 £0.00 £0.00 £0.00
Testers (Security) £0.00 £0.00 £0.00 £0.00
Testers (Technical) £0.00 £0.00 £0.00 £0.00
Testers (Users) £0.00 £0.00 £0.00 £0.00
Trainers £0.00 £0.00 £0.00 £0.00
Month 1 £450.00 | £900.00 £450.00 £900.00
HARDWARE - Item Type Type/Name |Supplier Unit  [Number [Cost/Unit HARDWARE CUMULATIVE
App servers Each Notes Estimate | Actual Estimate Actual
Backup devices £0.00 £0.00
Cabling Mtrs £0.00 £0.00
Database servers £0.00 £0.00
Disk Arrays £0.00 £0.00
Fax's £0.00 £0.00
Monitors £0.00 £0.00
PCs £0.00 £0.00
Plotters £0.00 £0.00
Printers £0.00 £0.00
Routers £0.00 £0.00
Scanners £0.00 £0.00
Switches £0.00 £0.00
Telephony £0.00 £0.00
Web servers £0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
Month 1 £0.00 £0.00 £0.00 £0.00
SOFTWARE - Item Type Type/Name |Supplier Unit  [Number [Cost/Unit SOFTWARE CUMULATIVE
Analysis tools Each Notes Estimate | Actual Estimate Actual
Communications £5,000.00 | £5,000.00] £5,000.00 [ £5,000.00
Configuration management tools £0.00 £0.00
Development tools £0.00 £0.00
Firewalls £0.00 £0.00
Hosting set up £0.00 £0.00
MI/Reporting tools £0.00 £0.00
Monitoring software £0.00 £0.00
Network/Infrastructure upgrades £0.00 £0.00
Operating Systems £0.00 £0.00
Oracle HR modules £0.00 £0.00
Project Management tools £0.00 £0.00
Release costs £0.00 £0.00
Security/Encryption £0.00 £0.00
Upgrades £0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
Month | 1 £5,000.00 | £5,000.00| £5,000.00 £5,000.00
| Travel & Subsistence] TRAVEL & SUBSISTENCE CUMULATIVE
Notes Estimate | Actual Estimate
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
Month | 1 £0.00 £0.00 £0.00

TOTAL PROGRAMME/PROJECT COSTS

£5,450.00 £5,900.00] £5,450.00

£5,900.00
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Cost COntrol
Note
"Month number" in header is a Project Month number. 
Project month 1 could be any month of any year.

When inserted at header it propagates through each section automatically.

Cost Control
Note
Cost/day "£9", Estimated days "50", Actual days "100" are inserted for demonstration only.

Cost Control
Note
Staff, Hardware, Software types are suggestions. These can be removed amended or extended as the client requires.

Cost Control
Note
This data is summarised and reproduced on the front Summary page.

Cost Control
Note
Additional analysis tools are provided in the form of automatically generated graphs showing month by month and cumulative cost data. 
See following pages.
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COST CONTROL SHEET

STAFFING CUMULATIVE STAFFING CUMULATIVE
Programme/Project Month Year Month Year Programme/Project Month Year Month Year
Month 2 0 0 Month 3 0 0
Max working days this mont 2 Max working days this mont 3
Work Days this Period Cost this Period COSTS Work Days this Period Cost this Period COSTS
Estimate Actual Estimate | Actual Estimate Actual Estimate Actual Estimate | Actual Estimate Actual
50 100 £450.00 | £900.00 £900.00 £1,800.00 60 150 £540.00 | £1,350.00| £1,440.00 | £3,150.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Month 2 £450.00 | £900.00 £900.00 £1,800.00 Month 3 £540.00 | £1,350.00| £1,440.00 £3,150.00
HARDWARE CUMULATIVE HARDWARE CUMULATIVE
Notes Estimate | Actual Estimate Actual Notes Estimate | Actual Estimate Actual
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Month 2 £0.00 £0.00 £0.00 £0.00 Month 3 £0.00 £0.00 £0.00 £0.00
SOFTWARE CUMULATIVE SOFTWARE CUMULATIVE
Notes Estimate | Actual Estimate Actual Notes Estimate | Actual Estimate Actual
£5,000.00 | £5,000.00 £5,000.00 | £5,000.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Month | 2 £0.00 £0.00 £5,000.00 £5,000.00 Month | 3 £0.00 £0.00 £5,000.00 £5,000.00
TRAVEL & SUBSISTENCE CUMULATIVE TRAVEL & SUBSISTENCE CUMULATIVE
Notes Estimate | Actual Estimate Actual Notes Estimate | Actual Estimate Actual
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Month | 2 £0.00 £0.00 £0.00 £0.00 Month | 3 £0.00 £0.00 £0.00 £0.00
£450.00  £900.00 | £5,900.00  £6,800.00 £540.00 £1,350.00] £6,440.00  £8,150.00
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Cost Control
Note
This shows Project month 2. 

The supplied spreadsheet contains months 1 - 12 inclusive. 

It is expandable as programme and projects require.
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COST CONTROL SHEET

A}
STAFFING CUMULATIVE STAFFING CUMULATIVE
Programme/Project Month Year Month Year Programme/Project Month Year Month Year
Month 4 0 0 Month 5 0 0
Max working days this mont 4 Max working days this mont 5
Work Days this Period Cost this Period COSTS Work Days this Period Cost this Period COSTS
Estimate Actual Estimate | Actual Estimate Actual Estimate Actual Estimate | Actual Estimate Actual
40 90 £360.00 | £810.00 | £1,800.00 | £3,960.00 25 55 £225.00 | £495.00 £2,025.00 £4,455.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Month 4 £360.00 | £810.00 | £1,800.00 £3,960.00 Month 5 £225.00 | £495.00 £2,025.00 £4,455.00
HARDWARE CUMULATIVE HARDWARE CUMULATIVE
Notes Estimate | Actual Estimate Actual Notes Estimate | Actual Estimate Actual
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Month 4 £0.00 £0.00 £0.00 £0.00 Month 5 £0.00 £0.00 £0.00 £0.00
SOFTWARE CUMULATIVE SOFTWARE CUMULATIVE
Notes Estimate | Actual Estimate Actual Notes Estimate | Actual Estimate Actual
£3,000.00 | £5,000.00| £8,000.00 [ £10,000.00 £8,000.00 £10,000.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Month | 4 £3,000.00 | £5,000.00| £8,000.00 £10,000.00 Month | 5 £0.00 £0.00 £8,000.00 £10,000.00
TRAVEL & SUBSISTENCE CUMULATIVE TRAVEL & SUBSISTENCE CUMULATIVE
Notes Estimate | Actual Estimate Actual Notes Estimate | Actual Estimate Actual
£0.00 £0.00 £50.00 £100.00 £50.00 £100.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Month | 4 £0.00 £0.00 £0.00 £0.00 Month | 5 £50.00 £100.00 £50.00 £100.00
£3,360.00 £5,810.00] £9,800.00 £13,960.00 £275.00  £595.00 | £10,075.00 £14,555.00
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COST CONTROL SHEET

Control Sheet

STAFFING CUMULATIVE STAFFING CUMULATIVE
Programme/Project Month Year Month Year Programme/Project Month Year Month Year
Month 6 0 0 Month 7 0 0
Max working days this mont 6 Max working days this mont 7
Work Days this Period Cost this Period COSTS Work Days this Period Cost this Period COSTS
Estimate Actual Estimate Actual Estimate Actual Estimate Actual Estimate | Actual Estimate Actual
87 98 £783.00 £882.00 £2,808.00 £5,337.00 88 0 £792.00 £0.00 £3,600.00 £5,337.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Month 6 £783.00 £882.00 £2,808.00 £5,337.00 Month 7 £792.00 £0.00 £3,600.00 £5,337.00
HARDWARE CUMULATIVE HARDWARE CUMULATIVE
Notes Estimate Actual Estimate Actual Notes Estimate | Actual Estimate Actual
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Month 6 £0.00 £0.00 £0.00 £0.00 Month 7 £0.00 £0.00 £0.00 £0.00
SOFTWARE CUMULATIVE SOFTWARE CUMULATIVE
Notes Estimate [ Actual Estimate Actual Notes Estimate | Actual Estimate Actual
£10,000.00 | £5,000.00 £18,000.00 £15,000.00 £18,000.00 £15,000.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Month | 6 £10,000.00 | £5,000.00 £18,000.00 £15,000.00 Month | 7 £0.00 £0.00 £18,000.00 £15,000.00
TRAVEL & SUBSISTENCE CUMULATIVE TRAVEL & SUBSISTENCE CUMULATIVE
Notes Estimate Actual Estimate Actual Notes Estimate | Actual Estimate Actual
£150.00 £300.00 £200.00 £400.00 £200.00 £400.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Month | 6 £150.00 £300.00 £200.00 £400.00 Month | 7 £0.00 £0.00 £200.00 £400.00
£10,933.00 £6,182.00 £21,008.00 £20,737.00 £792.00 £0.00 | £21,800.00 £20,737.00
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Control Sheet

STAFFING CUMULATIVE STAFFING CUMULATIVE
Programme/Project Month Year Month Year Programme/Project Month Year Month Year
Month 8 0 0 Month 9 0 0
Max working days this mont 8 Max working days this mont 9
Work Days this Period Cost this Period COSTS Work Days this Period Cost this Period COSTS
Estimate Actual Estimate | Actual Estimate Actual Estimate Actual Estimate | Actual Estimate Actual
100 150 £900.00 | £1,350.00 £4,500.00 £6,687.00 150 200 £1,350.00 | £1,800.00 £5,850.00 £8,487.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Month 8 £900.00 | £1,350.00 £4,500.00 £6,687.00 Month 9 £1,350.00 | £1,800.00 £5,850.00 £8,487.00
HARDWARE CUMULATIVE HARDWARE CUMULATIVE
Notes Estimate | Actual Estimate Actual Notes Estimate | Actual Estimate Actual
£500.00 | £690.00 £500.00 £690.00 £500.00 £690.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Month 8 £0.00 £690.00 £500.00 £690.00 Month 9 £0.00 £0.00 £500.00 £690.00
SOFTWARE CUMULATIVE SOFTWARE CUMULATIVE
Notes Estimate | Actual Estimate Actual Notes Estimate | Actual Estimate Actual
£18,000.00 £15,000.00 £18,000.00 £15,000.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Month | 8 £0.00 £0.00 £18,000.00 £15,000.00 Month | 9 £0.00 £0.00 £18,000.00 £15,000.00
TRAVEL & SUBSISTENCE CUMULATIVE TRAVEL & SUBSISTENCE CUMULATIVE
Notes Estimate | Actual Estimate Actual Notes Estimate | Actual Estimate Actual
£200.00 £400.00 £500.00 | £3,000.00 £700.00 £3,400.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Month | 8 £0.00 £0.00 £200.00 £400.00 Month | 9 £500.00 | £3,000.00 £700.00 £3,400.00
£900.00 £2,040.00] £23,200.00 £22,777.00 £1,850.00 £4,800.00] £25,050.00 £27,577.00
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COST CONTROL SHEET

Control Sheet

STAFFING CUMULATIVE STAFFING CUMULATIVE
Programme/Project Month Year Month Year Programme/Project Month Year Month Year
Month 10 0 0 Month 11 0 0
Max working days this mont 10 Max working days this mont 11
Work Days this Period Cost this Period COSTS Work Days this Period Cost this Period COSTS
Estimate Actual Estimate | Actual Estimate Actual Estimate Actual Estimate | Actual Estimate Actual
200 0 £1,800.00| £0.00 £7,650.00 £8,487.00 100 0 £900.00 £0.00 £8,550.00 £8,487.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Month 10 £1,800.00| £0.00 £7,650.00 £8,487.00 Month 11 £900.00 £0.00 £8,550.00 £8,487.00
HARDWARE CUMULATIVE HARDWARE CUMULATIVE
Notes Estimate | Actual Estimate Actual Notes Estimate | Actual Estimate Actual
£1,000.00 | £5,000.00 £1,500.00 £5,690.00 £1,500.00 £5,690.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Month 10 £0.00 | £5,000.00 £1,500.00 £5,690.00 Month 11 £0.00 £0.00 £1,500.00 £5,690.00
SOFTWARE CUMULATIVE SOFTWARE CUMULATIVE
Notes Estimate | Actual Estimate Actual Notes Estimate | Actual Estimate Actual
£18,000.00 £15,000.00 £18,000.00 £15,000.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Month 10 £0.00 £0.00 £18,000.00 £15,000.00 Month | 11 £0.00 £0.00 £18,000.00 £15,000.00
TRAVEL & SUBSISTENCE CUMULATIVE TRAVEL & SUBSISTENCE CUMULATIVE
Notes Estimate | Actual Estimate Actual Notes Estimate | Actual Estimate Actual
£700.00 £3,400.00 £700.00 £3,400.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Month | 10 £0.00 £0.00 £700.00 £3,400.00 Month | 11 £0.00 £0.00 £700.00 £3,400.00
£1,800.00 £5,000.00] £27,850.00 £32,577.00 £900.00 £0.00 | £28,750.00 £32,577.00
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STAFFING COSTS

STAFFING CUMULATIVE
Programme/Project Month Year Month Year
Month 12 0
Max working days this mont
Work Days this Period Cost this Period COSTS
Estimate Actual Estimate | Actual Estimate Actual
100 0 £900.00 £0.00 £9,450.00 £8,487.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Month 12 £900.00 £0.00 £9,450.00 £8,487.00
HARDWARE CUMULATIVE
Notes Estimate | Actual Estimate Actual
£1,500.00 £5,690.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
Month 12 £0.00 £0.00 £1,500.00 £5,690.00
SOFTWARE CUMULATIVE
Notes Estimate | Actual Estimate Actual
£18,000.00 £15,000.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 —)
£0.00 —)
£0.00 %£0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
Month | 12 £0.00 £0.00 £18,000.00 £15,000.00
TRAVEL & SUBSISTENCE CUMULATIVE
Notes Estimate | Actual Estimate Actual
£700.00 £3,400.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
Month | 12 £0.00 £0.00 £700.00 £3,400.00
£900.00 £0.00 | £29,650.00 £32,577.00 |
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Internal External
Estimate | Actual Estimate | Actual
0 0 9450 8487
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 9450 8487
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Cost Control
Note
Staffing costs are further broken down into Internal and External Staff for Management analysis purposes.

Cost Control
Note
Additional analysis tools are provided in the form of automatically generated graphs showing month by month and cumulative cost data. 
See following two pages.

Cost Control
Note
This data is summarised and reproduced on the front Summary page.




Cost Control
Note
These graphs react automatically to any change in the Cost Control Sheet.
There is always room for incorporation of client requirements.
All graphs can be printed on a single page or each on a it's own page.




Cost Control
Note
These graphs react automatically to any change in the Cost Control Sheet.
There is always room for incorporation of client requirements.
All graphs can be printed on a single page or each on a it's own page.



