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ID Task Name %Comp Start Dur Finish Finvar 2004 [2005 [2006 [2007 2008
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

0 Glasgow City Council Programmes 50%  09/02/04 914.63d? 16/11/07 od < _ _ _ _Nh—_—_—,.———————————————"
1 @ Access Centre. 70%  25/02/04 772d?  09/02/07 28d -
1 Systems Implementations 51%  03/01/05 550d?  09/02/07  30d (ol —
2 | ICT Activities 85%  25/02/04 680d?  04/10/06  -97d : V)
Z |&) Clients 25%  03/10/05 2205d? 19/09/06  0Od (o
1 Reports 80% 15/11/05 92.75 d? 11/04/06 od —T
23 Business Continuity 42% 15/12/05 73.5d? 11/04/06 od -
86 Barriers / Self Service Kiosks 0% 03/10/05 2205d 19/09/06 i |
95 Internet Bookings 10% 02/03/06 19.25d? 03/04/06 E
3 @ Libraries 0% 09/12/05 165d 27/07/0¢ m
1 Place Holder plan only 0% 09/12/05 165d 27/07/06
4 @ Infrastructure 40%  03/12/04 590d?  08/03/07
& Communications POW-LAN/IPT 2%  17/03/06  255d  08/03/07 U—_w
2 & Server Rationalisation 83%  03/12/04 373.58d? 10/05/0¢ m
3 Desktop - Altiris Rollout 0% 31/01/05 325d 28/04/06 [ ]
6 Web Developments (Phase 2) 53% 01/04/05 479d 31/01/07 g 111111z (1T
5 @ Land & Property. 14% 29/08/05  405d? 16/03/07
1 @ Development & Building Control 13%  03/10/05 363d 16/03/0%
2 @ Urban Modelling (Placeholder plan 0% 07/11/05 350d 09/03/07 ABBERMIST LIMITE D

only)
3 @ e-Citizen Mapping Information 50%  29/08/05 242.65d? 02/08/06 53.65

Services d
4 @ On-Line Property Enquiries 0% 19/12/05 253.75d @ 26/01/07 od
6 @ 1 Business 16%  01/06/05 366d?  26/10/06 21.25

d

1 @ Pecasso Project Plan (Out of date) 16%  01/06/05 370d 26/10/06 -4.d
2 @ Information & Communication 16%  05/07/05 316.13d? 11/10/06 170.5

Technology d
7 @ ] Procurement 87%  13/05/05 258d?  26/05/06 14d
1 @ PMO Plan 69%  13/05/05 241d? @ 14/04/06  -14d
2 @ Supplier Adoption 99%  18/07/05 161d?  27/02/06 9d
3 @ Technical Delivery 91%  04/01/06 90d? 09/05/06 85d
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Q4 | ot [ Q2 Q1 QL [ @2 [ Q3 [ Q4 | Q1 Q3 [ o4 | Q1
4 Business Change 93%  23/05/05 265d?  26/05/06  19d (i )
8 Revenues and Benefits. 80%  09/02/04 754.88d 29/12/06 12d
1 Procurement 100%  09/02/04 324.5d  12/07/05 0d (i |
2 System Implementation 83%  04/04/05  340d  07/08/06 1d m
3 Training 79%  11/04/05  332d  08/08/06 0d (o — )
4 Data Tasks 90%  30/08/04 424.13d 05/06/06 -1d _@j
5 ICT Plan 76%  04/04/05  322d  19/07/06  79d m
6 Business Readiness 39%  01/12/05 270d 29/12/0¢ )
9 Schools (Placeholder Plans) 0%  23/03/06  180d  29/11/0¢ M
1 Special Educational Needs 0%  23/03/06  180d  29/11/0¢ _
Placeholder Plan
2 Network Connections Placeholder 0%  23/03/06 180d  29/11/0¢ PEEI—
Plan
3 Pre-12 ICT Service Placeholder Plan 0%  23/03/06 ~ 180d  29/11/0¢ PE———
10 Smartcard 54%  13/01/05 743d 16/11/07 ﬁ
1 National Entitlement Card 88% 13/01/05 383d 30/06/06
20 Youth NEC 1% 20/05/05 327d 21/08/06
26 Project Management 76% 02/05/05 400 d 09/11/06
35 Business Process Review 84% 21/10/05 137d 28/04/06 : LY m
42 Technical Preparation 33% 06/06/05 317d awosos. ARBERMIST LIMITED ——— ]
99 Produce Cards 0% 05/06/06 56 d 21/08/06 od [T
103 Corporate cards for all citizens 0% 07/08/06 215d 01/06/07 od i
115 Future Developments 0% 05/06/06 380d 16/11/07 od I |
1 CHSCP 68%  01/11/05  239d  29/09/06 0d ( i )
1 Phasel 80% 01/11/05 130d 01/05/06 od I 1]
84 Phase2 (interim plan) 0% 12/05/06 100d 29/09/06 od E@
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